1YEB nporpamma EBnponeiickoit Komucun
1 [pysun.

Bponeiickuii Coto3 cocTout U3 25 rocygapcTs. 25
PAa3NUYHBIX HALUH PelIMiId COBMECTHO CO3/aTh
Boe Oyaymee. B Teuenne 40 netHero mepuona
DACHIMPEHHS. OHU BCE BMECTE CO3/1alM 30HY MHpa,
TaOMIBHOCTH, MpoOrpecca M COJHIAPHOCTH.
Bporneiickuii Coto3 npexacrapiaseT codoi Moaenb
peonoieHHs KOH(IMKTOB M COHNCHCTBHA MHpPY
epe3 COTPYAHHYECTBO ISl JAOCTHXKEHHS OOMIHX
eJiei ¢ yBaKeHHEM HAI[HOHATIBHOTO CYBEPEHHTETA
TeppuTopuanbHoi wnenoctHoctu. Ho
Bponeiickuii Coioz He cOKYCHPOBH TOIBKO Ha
ebe: OH TaKXKe CTPEMHUTLCS Ppa3leluTh CBOH
TOCTUKEHHS U LIGHHOCTH CO CTPAHAMU M JIHOIbMH,
axoAAUIMMHKCS 3a €70 TPAHULIAMH.

Bponeiickas Komuccus sABisercs opraHom
crioyHUTeNnbHOH BacTu EBponetickoro Corosa.

ITpoexT puHaHCHUpyeT

BPOITEMCKASI KOMUCCHSI

KommnnekcHas
IIporpamma
YMeHbIeHus
bennoctu

MapKeTHHIOBBIE U COLIHAIBHBIE
B AXallKalakCKoM pailoHe

This project is funded by the
EUROPEAN UNION.

The "European Union"s IPRP programme
for Georgia

The European Union numbers 25 Member States:
25 different nations determined to shape their
future closely together. Over a period of
enlargement of 40 years, they have , together, built
a zone of peace, stability, progress and solidarity.
The European Union is a model for overcoming
conflict and promoting reconcillation through
close cooperation to achieve common goals, while
respecting national sovereignty and territorial
integrity. But the EU is not focused on itself: its
ambition is to share its achievements and its values
with countries and peoples beyond its borders.

The European Commission is the EU's executive
body.

Integrated
Poverty
Reduction
Programme

Market and Social Akhalkalaki
linkages

epcu Kop - 910 MexIyHapo/Has HenpaBuTeILCTBHHAS OPraHU3aIHs 110 OKa3aHMIO OMOLH

Pa3BHTHIO, KOTOPOS MOMOTAET JIFOASM B CO3JAHUH 3aIIUIIEHHOTO, TIPOAYKTHBHOTO H
bripaseuinBoro odwectea. C 2000-ro roxa Mepcu Kop ocymecrsiuser B ['py3un pazinuunbie
TPOrPaMMBEI, LIEJIBI0 KOTOPBIX ABJISETCSA YMEHBIIEHHE BEPOSTHOCTH KOH(IMKTOB, COJIEHCTRHE
b ()OpPMHPOBAHMH JEMOKPATHYHOTO MPaXIaHCKOT0 001IecTBa H 00beIHHCHHE Pa3THIHBIX
JIOGB HACEJICHUs JUIsl PEIeHuUs o0mux npobieM.

Mercy Corps is International organization, working on the field of relief and development
and supports people to have secure, productive and just society. Since the year 2000 Mercy
Corps implements different programs in Georgia, which aims the conflict mitigation, support
the development of a democratic and civil society and mobilization of different parts of the
population to address of the common problems.

MMercyCorps

yn. MuacHukmnad 41. Axankanaku

>
/ MercyCorps Ten: (+995 362) 2 22 11

yn. xkanawwms 11. Téunucn
Ten: (+995 32) 2524 71/ 72/ 73

41, Miasnikian Str. Akhalkalaki
Tel: (+995 362) 2 22 11

11, Janashia Str. Thilisi
Tel: (+995 32) 25 24 71/72(73

S ctnd

000

/A’; t.?c') | 000

The programme is implemented by Mercy Corps. The views expressed in this
publication do not necessarily reflect the views of the European Commission.

porpamMMa ocyuiectrisercs opranuzanueil Mepcu Kop. MHeHus, BEICKa3aHHEIE B
TOH MyONMKaHH He 00BA3aTeNbHO OTpaXatoT MHeHHs EBponeiickoi Komuccuu.




ymgogdomol 8oy oggoboblgdymo  Lbomomodol  dgdiomgools  ob@gamomgdaao

na@ods  Ladgbygacogobgmol bmgosgy@em  ©oyage  babogame wgdgddo (IPRP)
Jogghm bado Yol gabdsgermdsdo pobbmdogmeads shog dsgnsdol Gaombdo.

Gosdm@obo s@slisdnsg@mdm magsbobogos dgalio Jodo Jbmgemoml 30-bg dgé
gobolo Amegafgmdls dg@abo Jodo d@mg@adsl pabobm@gogmgdl bed 3s®@bom
LoEmd@0g  oGobsdmag@mdm  mysbobsgoslimsb  ghmop.  glighos:  Lisfodmggmml
sbglols goblme@ocool m@ysbobogosms sbmaosigos (ABCO), jobgeod@gdol s
m33560 390900l Lag@maTmdobem 396@®0 (ICCN),bmgenols dgg@bgmdols asbgomamgbols
o dmAolem sbmgosigos (TAAD).

26000l sdmgebos  bodabgaogabgm@o, shoandogsdol  @sombdo  Logstaedol
Jgo@gds,  dolob@mgmdols  bogosgyoo  dogmdomgmdols  gamdymdglbgds wo
[sEmggemml  wabo@high  @gaombydmab  0bGgads@ool  gadanog@gds.  dHmp@sds
Imoggbgdls d@sgomdbmog dowamdsl, Gog [asbomoligdl spaommdmog dmbsbagmdsls
nggbombogrg®  @mbgby  Vomdamoml  dobbgl  Logdosbmds s sdogy  wémb
mogommodgdl  dpads  gogdodgdl  dabod®mab s woggobsbligdsbimab,  @s@
Axmdgligdl  ggmbmdogy®  Jpamds@gmdal  begosmy@ae Qag(ﬁﬁggg N9bgddo.
na@adol gdamog@gbo dabobos Lm@osgy@ap woyagao g9bgdol  gimbedom@o
yodo@gmdol yagdacmdgligdes.

ngrﬁoﬂ.\ woghdatigds ULhgopslibgs bmggemgdol  FomBmdswagbgm  ©s0b@g@gligdga
Hdg@gdls domo Ly@gomol Agdmbggsdo gogdmosbpbyh gg@dgdms sbogosgogddo;
Fawols  0gdgdol  (omdmdspagbemgdl  ©s  spaommdmog  dgfsmidggdl  dsmmgols
30ad9e  Lobmgmo-bsdgg@bym ©s 93mbmdogn® obgm@dsgosh, hogdatigdl doom
96062901, osgogdomgdl Lsfo@dmm dsbsagdols dmadfmwgdmgdls s  dGmwy]Eools
sgo@ggagdmsb. Fomdo@gdanem gg@dgmge sbmgosgogdby jobya@bol Lagedggm by
199 amsb@gdo, @mdgnals domgds ©sdmgowgdygmos sp@gmgg bogmigbmolygbsmosto
bbgb-gaad0l Fo@dmeagbaby. gomgomolifobgdymos sp@gmgg bgbbol Loga@ab@om
booli  ©oa@ligds, @sms dgVomdggdl  pomspgomegm  dogde-bybbgdol - dowgds
gobsblim m@gsbobazogdolisgeb. s8slmsb g@Omswp IOma@sds sgbdamgds ga@dg@oms
13053090L 490 aoblobrgAmb msgobo  3@meyldol dn@gbien®o dgowggmo @
bo@0 > ?,o;gaanggﬁg% dombmgbaby pogyndbgdmm dobbyl-liGms@gaoaby.

2@sdol as@gmgddo - @sombgm  (3gbH@de aoogamalbiobgdmmos - bsbogame
Jbabyg@gdols  Ggbd@oli  dgdf6s, @mdgmoi — swodgmggds - babmgeoom-bsdggabgem
J6ogom. Badbogs oxsGom dngdboby@gds shom Jomadol. Gsombol wsob@ghgbgd g
239980, 9be G0 opMgmgy 1beybggmymal isbogem-Lsdyn@byn bsobgmmdsgoe-
jobligm@sigom dndlsby@gbdsl Hogbobygool He@emgdsl, bowgdmblf®sgom  pmggdol
2060bgdol. sBobmob gemor GgbHde Jolsbamgodol dgbomogebgdl msbodgwp@mgy
?aﬁ)ﬂ(ﬁ;:%mo'ﬂﬂbgyaaabh, Bygoganenl ©s poghdamgds daor dodggBobyaemo gogdomydols
Igo@gdado.

a@0dol  aobbmdEogmgdolisl dg@bo - Jo@o @s dobo  Js@@bom@gdo sjdog@se
5bo0dOmImgdgh  spaommd@og  bymobngmgdslosh. 3Hma@sds  byanl ggfyemdl
moliggegdalis s 0gdgdl do@ol 30300960l podeog@gosl,hon@omgdls Hrgbobygdl
poenmoé@ogo  bgmolbiggmgdoli Fomdmdapygbmgdl s ©sghds@mgds  dom  Lamgdm
ygoma@gdols g9adgdols ©s @somboli aabgomadgdol ggadol gy gbsdo, Gmdgmogy
Joamd Ggaombol gobgomamgdols ggadol bafomaw ojigge.

a@0dol aobbm@Gogergdols bodo Feool gobdsgmmdado Jodomygm, imdbyd ©s Gl
Bby  aedmdggybrgds  gged@sma@o aobgmo. gl asbgmo  gadmygbgdamo  ogbgds
mp@sdol  dodpobo@gmdol, swaoemd@ogo  dob@gdol  ws  Labmgeem-Lsdgy@bgm
meadcgosty  gobgdoli  Pgliobgd  0bgm@dogool  gobog@Egengdmap, bbgswalbibgs
GOSEn@ s 3Go]fHogam bogombgdhyg @hgggdol gadmbsdggybgdma.

Over the next three years, Mercy Corps will implement the Integrated Poverty Reductior
Programme (IPRP) in rural communities in the Akhalkalaki District of Samtshkhe-Javakheti region
IPRP is financed by the European Commission.

Mercy Corps is an international non-governmental organization with operations in over 30 countries
worldwide. Mercy Corps will implement IPRP in partnership with the following three local non
governmental organizations: the Association of Business Consulting Organisations of Georgi
(ABCO), the International Centre on Conflict and Negotiation (ICNN), and the Internationa
Association of Agricultural Development (IAAD).

The objectives of [IPRP are to reduce poverty, improve social conditions for the local population, an
better integrate the Akhalkalaki District with other regions of Georgia. The programme will use ai
integrated approach to encourage community members to conduct business on a professional leve
while establishing sustainable linkages with markets and financing. The overall goal of the
programme is to improve the economic conditions of vulnerable communities.

IPRP will help interested farmers ﬁom different villages form farmer associations. It will a S

communities by conducting trainings for local government and by assisting th la n
community and distrit development plans that are utilized in regional development planning.

Over the three-year implementation period, a quarterly newsletter will be published in Georgian,
Armenian and Russian to disseminate information about programme implementation, loca
markets, agricultural prices, and social and practical issues.



Epponeiickas Kommuccus ¢uuancupyer tpexnerHiolo Kommnekcnyio [Iporpammy no YmeHblleHHIO
BeHOCTH B COLIMANIEHO HE3AMIMIICHHBIX CellbeKkuX 00nmHaax Camixe-/xaBaxer.

[IporpaMmy BMecCTe ¢ MapTHEPAMH OCYIIECTRIAET MexkayHapoaaas Henpasurenbcrsennas Opranusanns
Mepcu Kop, kortopas paboraer Gonee dem B 30 ctpanax mupa. [laprHepamu sBISIOTCH MECTHBIE
Henpasutenscteennsie Opranmsaunu: Accoumanus Opraamsaunii busnec Kouncyneraumii I'pysum
(ABCO), Mexaynapoausiit Lleutp no Kondumukram u Ileperopopam (ICCN) u MexayHapojHas
Accoumanms Passutus Censckoro Xossiictsa (IAAD).

MecTom OCYUICCTBIICHHA IIPOIrPAMMBbI ABJIACTCA AxaJiKaJakcKHii pa}”mH.

Llenbro NporpamMMel SBJIAETCA yMeHbIIeHHe OeTHOCTH H YIy4IIeHHE COIHATBHOTO TOTOKEHHUS HACEICHUS B
AxankanakckoM paiione, Camuxe-/IxapaxeTn, a Takke ycuienue uuterpaunu Paiiona ¢ ocranbHeIMH
yacTamu [ py3un.

I[Iporpamma OyzieT HCIIOIB30BaTh MHOTOCTOPOHHHMH MOIX0, KOTOPHIH MOMOXKET (hepMepam BECTH X03AHCTRO
HA COBPEMEHHOM, NPO(eCCHOHAIBEHOM YPOBHE, MCIIOIbL3YS HOBBIE TEXHOJIOIMH M METO/Ibl YIIPABIICHHUS,
KPOME 3TOT0 HETbI0 IPOTPAMMEI ABIETCS OKA3aHHE MOMONIH B COPMHPOBAHUH YCTOHUMBBIX CBA3CH €
pbiHKAMH CcObITA M BO3MOXHBIMH HCTOYHHKAMH (DMHAHCHPOBAHHSA, YTO YIYHIIHT JKOHOMHYECKOE
[O/IOKEHHE B COLMANBHO HE3aMUICHHBIX 00mnHax, OCHOBHOM 11€JIBI0 POrPAMMEI ABAETCA YIyHIIeHHE
HKOHOMHHYECKOTO MOIOKEHHS COLIMAIIBHO HE3ALIMILIEHHbIX OOLINH.

B paMkaX MporpamMmbl MpeIyCMOTPEHO OKa3aHWE IOMOIIM [PEACTABHTEIAM pPasjiM4HbIX Cen s
obbenHeHNs B (QEPMEPCKHE ACCOLMALMK B CJIyYae MX IOMeIaHHsA, IPEJOCTABICHHE NPEACTABUTENAM
CeNIBCKHX OOIIMH U MeCTHBIM MPOH3BOAMTEINM HeoOXOAUMOH HH(OPMALMH O HOBBIX TEXHOJIOTHAX M
COBPEMEHHBIX JIKOHOMHYECKHX METO/ax YHPABICHHSN CEIBCKOXO3SHCTBEHHBIMH TIPEIIPUATHIMH,
NPOBEACHHE /Ul HUX TPEHMHIOB, OKA3aHWE [OMOIUM B YCTAHOBIEHMH CBS3€H € IMOCTABIIMKAMH
MPOH3BOACTBEHHBIX MATEPHAJIOB H TTIOTPEOUTEIIAMH HPOXYKIHH.

Venemso (yHKuHoHMpylonme (QepMepekue acconManui Ha KOHKYPCHOH OCHOBE MOMydaT TPaHTHl B
COOTBETCTBUM C MPECTABICHHBIME OM3HEC-TUTAHaMK. Byjler co3jian rapaHTHitHBIH (oML 3aeMa, KOTOPBIi
o07erauT NpeAnpHHUMATENAM HOMYIEHNE KPEAUTOB OT MHKPO()HHAHCOBBIX OPIaHU3aLMHA 0 YBEIHYHT HX
KpeTocnocobHocTs, [IporpaMma noMoxkeT (hepMepCKHM acCOLMALIHAM B ONPE/IECHHH MOTCHIHANBHBIX
KIIMEHTOB M B MCIIOJIb30BAHMH CTPATEIHH MPOM3BOjCTRA, Dasupyronierocs Ha motpebnennH, a He Ha
MOCTaBKax.

B pamkax nporpaMmsl B paiionHoM neHTpe 6yaer coznan Censckoxossiictennsnit Cepsuc Llentp, kotopslii
OyzeT ocHalleH COBPEMEHHOH CebCKOX03:HCTBeHHON TexHuKOi. Cepuc LleHTp OyieT ciaBarh TEXHUKY B
apeny MecTHBIM (hepmepam u epmepcknm accorauusaM. Llentp tarke obecneunt uH(GOPMALMOHHO-
KOHCY/JBTAIIHOHHBIH CEPBHC, TPOBECHHE TPEHHHTOB, OPTAH3AIHI0 TIEMOHCTPAIMOHHBIX el 11 oOMeHa
OMBITOM. BMeCTE ¢ 3THM LIEHTD NPEIOCTABHT COBPEMEHHBIE POH3BOICTBEHHBIE MATEPHAITBI M MOMOMKET B
YCTaHOBICHHH MAPKETHHIOBLIX CBSI3CH.

[TporpamMmMa akTHBHO Oy/IeT COTPYIHHYATE C MECTHBIMH B1acTAMH. OHa TOMOKET B YCHIIEHHH CBSI3eH MEKIY
MECTHBIMH BIACTAMH W 0OIIIMHAMM, IPOBEET TPEHUHTH /IS Pe/ICTaBHTe /el BlacTei 1 0OIIHH, TOMOXKET B
cocrtaenennn [Tnanoe Passutua OOumH u Paiiona, KOTOPhIE B NOCHACAYIOLIEM COCTABAT HEOTHEMIIEMYHO
qgacThb [ [nana Pazsutna Pernona.

Bo Bpemust ocyuiecTBiaeHHs Mporpammbl Ha [py3uwHCKOM, ApMsHCKOM W Pycckmx sseikax Oyaer
MyOIHKOBATLCS eXKEKBApTaIbHas razera. 3Ta razera NpeocTaBuT HH(POPMALHIO MECTHOMY HACEIECHHIO 110
NOBOAY TPOrPaMM IKOHOMHYECKOTO pa3BHTHsA, O PHIHKaX CcOBITA M HEH HA Pa3IHYHBIC BHIbI
CENIBLCKOXO3AHCTBEHHOM NPOIYKIIAH, 110 Pa3IHYHBIM COIIHAIBHEIM H TIPAKTHYECKHM BOTIPOCaM.



cdPNMULGUL IULLUGNANYE 2006 pwlwlhg PhOwluwdnpnid b Uwighub- Qudwfubphh
unghwpwubu wlywunwwb gnunuluwl hwdiw)Gplbph wnpwwnnipjwl GJuqbigiwl Grwdjw
Unduwbipu dpwghpp:

Onwahpp. gnpopbytipGtph htn dehwtn, hpwlwbwglned t (Mercy Corps) Ukipuh Ynp dhpwaqquihl
ns Jurwywpwlwl Yugqiwytpynignilp: SnpéplytpGena 66?7 wbnwiwb ny Gunwdwpwlwh
YuwgiwytpwnupyniaGtpp. dpwunwih phgltu funphpruwandnepyw ugqdwlbpwdwh wunghwghwh
(ABCO), Iwlhwdwpwnipynibltiph b pwGwlgnipnillbph dhewgquihl Yhhwnpnlp (ICCN) i
Qyninwnbuntiuntpywl qupgugdw thowqquhG wunghwghwh (IAAD):

Spwagph hpwlywbwgdiwh Juwypp hwinhuwbned EUfuwpwiwph zppwlp:

Opwaph Gwwwnwlh b Upwppwiwph zppwlh, Uwighub-2wywiubphh plwysnipjwl 2ppwbnid
wnpwwnnipntl Gwgbignuib ni unghwjwlwi Jhdwhh pwpbwynudp, hGsytu Gwbe dpwunwlh
Gyniu hwinwébbph hbwn 2pewibh hGnbgpugdwl wipwwGnnudp:

Opwahpp Yoguwagnpdh pwqiwlnnd dninbgned, npp bpdbipltphG Yowwuwnh Ge Yoglh hptiGg
inbwntuncpynitlp upb) wpnh, wphbunwgwnd dwhwpnwyny oguwqnpstipny Gnp intfulninghwtp
tit Yuwpwdwpiwb dEpnnGtp, pwgh win dpwaph Gwwunwlyh b oglnipnil gnigwpbiptip hpwgdwi
pnthwibph Go $hOwbuwynpiwl wnpniplbph hbn YugntG Yuwbph - hwunwndwip, npp
Lpwnbpwyh unghwwuybiu wiwwnwwh hwdw)Gpitiph nbnbuwlwh Jhdwyp:

Opwanph zpowlwlbbpnd Gwhuwwnbujws b pbpdbpwlywl wunghwghwbpnid  dhwynpybipnt
gwlynipjwl weluwynipjwl nbwpnid oqlnipntl gnigwpbptp wwppbp qnenbiph
Obpyuywanighsbbphl, Gnp wbluGninghwibph G gninwnGunbuwlwh - dteGwpynipynilGph
Jwowywpiwl wpnh nbGnbuwywb depnnliph dwuhG wnbnh wpnyniGwpbpnnGEphG
tnbnbwwnynupjwl hwnnpniwh, Gpubg hwdwp npbbhGqbph wiglwgdwh, wpnynibwpbpwywh
Gyniptiph  dwuiwywpwpnnGbph Ge wpnwnpwlph uwwennGeph b Yuwbph  hwunwandwG
gnpontd:

wennnipjwip gnpénn dpdbpwlywh wunghwghwlbpp dpgnypwihG hhdnlGeltipny gpwlnbbp
Yunwlwh Ghphwjwgdwé  phqibu-wwhGbphlt  hwiwwwunwofuwb:  Yunbnédh wwwnhyp
tpw2tuwydnpywé  hhdGwnpwd, npp $tpdbpGbph  hwdwp  Yynipwglh  dhypndhGwbuwlwh
Ywqiwbpwnip)niGGtphg Jupltp uinwGwint gnpdp b hpwipdpwglh Gpwig JwpyntGuwlynipnilp:
Opwghpp  dtpdbpwywl  wunghwghwlbphG Loglh npngbint wnunbbghw| qGnpnGtphG nL
wpunwnpnipjwl unpwinbghwih Yhpwpldwp, hhdGweé uwwedwh G ng pb dwinwlywpwpnedGtiph
Upur:

Opwaph 2pewlwybepnid zpeybGunpninid Yuwnbndyh gninwnbnbuwlwh utipdhu Yehwpnh, npp
Yhwabgyh qnuqwunbnbuwlwl wpnh wbhubhyuwnd: UGpdhu YeOwpnGp Jupdwlwinipjwdp
nbuGhlw YhwGath $bpikpGhphG bu $Epdbpwlwh wunghwghwlbphb: Ykhwnpnbp Ywwwhndh
Gwbt mbnbhuwndulwi-funphpnwnywlwt ubpdhu, wpbGhGgltph wGglwgnid, thnpdh
thnfuwbwldiwh gnigwnpulwh optiph Yuqiwybpwned: Uhwdwdwbwl, YaGwnpnbp YGEpYwywglh
wpryntbwpbpwlwl wpinwnpwip e yoqbh dwpybnGhquhl Yuwbph hwunwndwb gnpénid:

Onpwahpp whnhynptt Yhwiwgnpéwlgh nbnwlwi hzfuwbnupntGbtph htiw: W Yoglh inbinwlwh
hafuwGnipyntGatiph Gu hwdwGpltph dhebic Ywwbph nidtinwgdwp, hzhuwbnipjwh G hwdw)lph
GhpYywjwgnighsGph hwiwp Yuagywigh inptlhaglbn, Yoqlh hwiw)Gplbnh b 2pgwih dpwaptiph
Ywagddwhp, npp hGnwguwynd Yuywaqoh nighnGh quipqugiwb dpwagph wipwdwl dwup:

Opwanh hpwlwGwgiwh pGepwgpnid Ypwgbinbh, hwbnbh b pniubipkb |GqnuGipny Yhpwwwpwigh
tnwdujw phipp: Wn ptippp ntnh phwysnipjwlp wbnthwnynipynilh YGkpywjwglh inbnbuwlwi
qupauwgiw, uwwniwd pniywgh b gyninwnbnbuwlwd nwwpptip dGptippltph qGbph, unghwwywl
b gnpéOwlwh inwppbp hwpgbph dwuhG:
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